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Welcome, Shipwright!
Littlebeard is a miniatures game designed for use with any sailing ship models you already own, but if 
you’d like to make a set of wooden ships just like the ones James Ernest crafted for his own playtests, the 
following pages contain the hull shapes and sail patterns you need.
	 The Hulls: The hulls for the ships below were crafted of various hardwood scraps. First, cut the outline 
(top view) on a scroll saw or band saw. Depending on the model, you might also want to cut the profile (side 
view) on that saw, before moving to the belt sander for final shaping. Drill the mast holes and insert dowels 
for the masts, and you’re ready to sail! (For a quicker set of models, just cut the outlines in cardstock.)
	 The Sails: These sail designs are held on with friction only, no glue, making them easy to replace when 
they have spent too much time in the box!
	 Other Models: James has also designed Lego ships at several different scales; shareable plans for 
these are in the works. In addition, check out the Wizkids game Pirates of the Spanish Main. Some sets 
are still available through third-party resellers, and often pretty cheap. They are polystyrene models (the 
prototype for these was also designed by James Ernest, back when he invented that game in 2003). 
	 Game Rules: Look for the complete game rules and other materials at crabfragment.com.
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